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This project lasted 24 months (December
2018 - December 2020) and tackled very
important
topic
nowadays
in
School
education - the aggressive behaviour and
violence among students and adolescents.
Violence can affect every aspect of young
people's lives, hampering their prospects for
education, employment and health, and
reducing their ability to form healthy (both
physical and mental) personal and social
relationships.
When children enter formal education, the
provision of safe school environments is
critical in protecting them from youth
violence, and enabling them to learn and
develop effectively.
This evidence suggests that when schools are
successful in crafting a climate of civility, one
that reinforces the expectation that students
and adults will maintain civil interactions,
that climate helps to control students’
aggressive behaviour.

The strategies for maintaining peaceful interactions must
be positive; a punitive zero tolerance policy may remove
the most troubled and troubling students without
improving the overall school climate. How young people
cope with these challenges depends on the strength of
their social and emotional skills, the family and social
support they have around them and the cultural and
social norms they have learned during childhood.
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Piloting phase in Bulgaria, Belgium, Slovenia and Greece

Our project reached its objectives to develop supporting toolkit for teachers, which
contains description and overcoming strategies in terms of risk factors and paths of
development of different types and possible preventive pathways of violence in childhood
and adolescence. Furthermore, we have developed an online/mobile assessment tool for
professionals to detect risks factors related to violence among students. In 14 months
(October 2019 – December 2020), we have trained teachers how to make age-relevant
prevention programmes.

Involved participants in Bulgaria, Belgium, Greece and Slovenia:
- Teachers - 1268
- Professionals working with youngsters with deviant behaviour / School psychologists /
School counsellors - 28
- Students (7-18 years old) - 5500
- Parents - 220
- Educational authorities - 19
- Wider society - more than 10 000
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Reached impact: School psychologists / School counsellors / Teachers /
Professionals working with youngsters with deviant behaviour
We have equipped them with necessarily assessment and prevention mechanism
towards indicating possible violence factors and prevention of those when
indicated. We improved the classroom management practices and we have
promoted
the
cooperative
learning
techniques,
providing
teachers/educators/psychologists with training and support to better meet the
diverse needs of students, providing opportunities to actively engage families,
and creating open communication and decision-making processes. Teachers
promote a positive school climate and reduce aggressive behavior.

Reached impact: Students
Definitely we have strengthened young people’s abilities to effectively solve
difficulties that arise and their opportunities to participate in pro-social activities
and to some extend we have reduced the risk for violence (especially virtual
violence via social media). Positive relationships built between students and their
pro-social peers, teachers, and families. Wider promotion of youth’s well-being
and preventing school and outside school violence.
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Based on that we can say that we have reached amelioration of students’ and
teachers’ life at school thanks to fewer incidents of violence comparing to 2017
and 2018.
Teachers felt more strengthened professionally to conduct effective classroom
climate activities. Students felt their feelings mattered and their value was
recognized.
School psychologists, teachers and professionals working with youngsters with
deviant behaviour were able to gain important knowledge about their students’
interests and ideas have been transferred into effective and engaging classroom
instruction. Involvement in positive interest-driven activities also helped teachers
to sustain positive attitude and support them against professional burnout.

X. De Jaegher, Principal Director, VIBSO Waregem
The innovative aspect of the AVCA project is related to its two unique intellectual
outputs - IO3: Online/mobile tool to assess the student’s exposure to violence
and IO4: Handbook on prevention of violence “Violence Prevention in Schools”.
Through them, the project is providing innovation related to reasonable, useful
and easy to be implemented coping strategies that the teachers implemented
and can implement as part of their activities at schools in Bulgaria, Belgium,
Greece and Slovenia.
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Testimonials / quotes by piloters:

‘Both in personal and professional life this program gave me a lot’

“Rationally structured, no unnecessary accessories and convenient access to
data.”
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“I hope other colleagues from other schools will join this valuable training.”

“The design through the online centre is simple and easy to reach.”
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“I could understand the content easy and to imagine how to implement what I
have learnt in real situations in my classroom”.

“I will recommend it to other colleagues and friends”
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The Final Multiplier event, Bourgas, Bulgaria
The final Multiplier event of the project was held on 2nd October 2020 in Bourgas.
The interest towards the conference was extremely high, so the conference hall
could not accommodate all those wishing to attend, and the hosts provided the
terrace of the cultural center “Sea Casino”, which hosted more than 40
participants, who also had the opportunity to watch the presentations and the
speeches. Thus, over 130 guests took part in the project Multiplier event, which
we titled “Strategies and tools to limit aggressive behavior at school.”
Among the numerous visitors were teachers from primary and secondary schools,
school principals, pedagogical advisors, psychologists, university professors,
students in pedagogy, experts from the Municipality of Bourgas, as well as from
the Local commissions for combating juvenile delinquency of minors from the
cities of Burgas, Pomorie, Aheloy, Primorsko and others.
Teachers from Plovdiv also took part, as well as representatives of nongovernmental organizations working with children.
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The event was opened by Maria
Goranova, Chairman of the Board
of
NARHU
and
project
coordinator,
and
an
official
greeting to the participants was
given by the Secretary of the
Local commissions for combating
juvenile delinquency of minors of
Bourgas – Desislava Vasileva.

The program continued with
a presentation of the AVCA
project
and
its
final
intellectual
outputs,
followed
by
a
demonstration
of
the
Online/mobile tool to assess
the student’s exposure to
violence. In addition to the
presentation of the tool,
Evgenia Petkova, who as a
teacher
has
actively
participated in its testing
and shared her experience
and impressions.

As part of the presentation
of Intellectual Output 2
Handbook
““Violence
Prevention in Schools”, our
partner Karel Van Isaker
from
PhoenixKM
spoke
about the practices for
successful
coping
with
aggression in schools in
Flanders,
Belgium.
An
interesting focus in his
presentation
was
the
sharing of the Belgian
experience in dealing with
modern forms, such as
cyberbullying.
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In the 2nd part of the event included presentation of other initiatives related to
the application of the principles of inclusive education and universal design of
teaching, ensuring equal participation in the educational process of all students.
In the final part of the conference the possibilities for sustainable use of the
results of the AVCA project were discussed with great interest on behalf of the
experts working with children. Representatives of many schools and Local
commissions for combating juvenile delinquency of minors declared their desire
and willingness to use the tool and manual in their daily work with students.
Shortly before the official closing, everyone united around the idea that when
children feel respected and included in the group and the class, they themselves
contribute to the favourable microclimate at school. The responsibility for the
prevention of aggressive behaviour lies on teachers, parents and peers of
vulnerable children. Everyone was unanimous that projects like AVCA are a
decisive step towards reducing aggressive behaviour at school. After the official
closing, the participants were invited to a short networking buffet to strengthen
the contacts, as well as to continue the conversations in an informal atmosphere.
The event was held in compliance with all anti-epidemic measures against the
spread of COVID-19, and the presentations can be downloaded from the website
of NARHU.
Full video can be found on
https://www.facebook.com/watch/live/?v=686265891988560&ref=watch_perm
alink or on YouTube: https://www.youtube.com/watch?v=CBHuqq225o&feature=emb_title

Participation at the ‘’Erasmus days 2020’’

Participation at the ‘’Erasmus days2020’’ was organised by the Regional
Directorate of Education of Thessaly. DDE Karditsa disseminated the results of
AVCA to the directorates of primary and secondary education of the four
prefectures of Thessaly.
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